
Clinical Quality & 
Performance

Business 
Development

Ambulatory/
Clinic

Inpatient Procedural

Service Lines

Retail Services

Human 
Resources

Information 
Technology

Legal

Patient & 
Provider

Regulations & 
Compliance

Business Capability Blueprint – Level 0

Patient Care Operations

Cross Patient Care Operations & Support

Corporate 
Relations

External 
Agency

Market Data

Care Delivery 
Innovation

Operational 
Excellence

Governmental 
Affairs

Sales

Strategic 
Planning

Emergency

Business & Organizational Support Reference DataRisk & Compliance

Organizational Direction & Guidance

Financial 
Performance

Marketing & 
Communications

Research Support

Research Operations

Clinical Trials Research Grants

Grant 
Management

Pre-Award

Human Imaging

Shared Research 
Facilities

Human Tissue

Clinical Trial 
Management

Post-Award

Simulation Lab

Community Education 
& Outreach

Community Care

Finance

Administration
Diagnostic and Auxiliary 

Services
Patient Support 

Services

Supply Chain

Facilities Management 
& Support



Clinical Quality & PerformanceBusiness Development

Ambulatory/Clinic Inpatient Procedural

Service Lines

Retail Services

Human Resources Information Technology

Legal

Patient & ProviderRegulations & Compliance

Business Capability Blueprint – Level 0

Patient Care Operations

Cross Patient Care Operations & Support

Corporate Relations

External Agency

Market Data

Care Delivery 
Innovation

Operational 
Excellence

Governmental 
Affairs

Sales

Strategic 
Planning

Emergency

Business & Organizational Support Reference DataRisk & Compliance

Organizational Direction & Guidance

Financial 
Performance

Ambulatory Operations

Ambulatory Other

Adult Primary Care

Medical Specialties

Patient Safety

Clinical Care Quality

Patient Engagement

Population Health

Research

Intensive Care

Acute Care

Intermediate Care

Critical Care

Inpatient Surgery

Ambulatory Surgery 
(overlaps with Clinic)

Post Anesthesia Care

Procedural Support 
Services

Data Management

Patient Profile

Providers & Staff

Affiliates

Business Analysis

Models

Network 
Development

Product 
Development

Recruiting

Employee Labor 
& Relations

Benefits 
Management

Support of 
Applications & 

Platforms

Infrastructure

Service Desk

Desktop/Mobile 
Device Support

Legal Compliance

Litigation

ContractsParking

Food Services

Gift Shop

Retail Pharmacy

Learning & 
Development

Women’s & 
Children’s Health

Cancer & Blood 
Diseases

Heart & Vascular

Orthopaedics & 
Rehab Medicine

G.I.

Solid Organ 
Transplant

GenMed/GenSurg

Marketing & 
Communications

ArchitectureInformation 
Security

Observation

Neurosciences

Psychiatry/
developmental/

behavioral

Codes

Portfolio Mgmt.

Project 
Management

Business Analysis

Research Support

Research Operations

Clinical Trials

Research 
Grants

Grant 
Management

Pre-Award

Human Imaging

Shared Research 
Facilities

Human Tissue

Clinical Trial 
Management

Post-Award

Simulation Lab

Community Education 
& Outreach

Community Care

Trauma Center

Disease Registries

Internal Audit

Regulatory

Compliance 
Reporting

Compliance Checks

Regulatory 
Reporting

Business 
Continuity 
Planning

Institutional 
Review Board

Conflict of Interest

Finance

Budgeting

General 
Accounting

Payer 
Contracting

Treasury

Revenue 
Management

Enterprise Tax 
Administration

Workforce 
Management

Ambulatory 
Services Admin

Respiratory & 
Pulmonary Care 

Admin

Cardiology & 
Vascular Admin

Pharmacy Admin

Rehab Services 
Admin

Administration

Provider 
Administration

Care Team Services

Graduate Medical 
Education

Nursing Admin Surgical Services 
Admin

Lab Clinical 
Operations

Lab Services Admin

Imaging Admin

Diagnostic and Auxiliary Services

Pharmacy

Lab Services

Imaging Services

Therapy/Rehab Services

Infection Prevention & 
Control

Respiratory & Pulmonary 
Care Services

Cardiovascular Services
Neurodiagnostic Services

Anesthesia

Clinical Nutrition

Patient Support Services

Patient 
Transport

Pastoral Care

Discharge

Call Center

Clinical 
Engineering 

(BioMed)

Laundry

Rapid Response 
Teams (RRT)

Clinical 
Communications

Transfer

Patient Supplies 
Inventory 

Management

Patient Food 
Services

Medical Records 
Management

Translation

Clinical Resource 
Mgmt. Services

Emergency 
Response 

Services (MET)
Clinical Nutrition 
Formula Room

Patient Access

Patient/
Customer 
Services

Interpreter 
Services

Patient & Family 
EducationCardiac Rehab

Electrophysiology

Healthcare Epidemiology

Hematology Oncology 
Infusion Therapy

Pediatric

Radiation Therapy 
(Oncology)

Supply Chain

Inventory 
Planning & 

Management

Purchasing/
Procurement

Strategic 
Sourcing

Supplier 
Management

Receiving & 
Distribution

Materials 
Management

IS Admin

Facilities Management & Support

Facilities Planning

Facility Design & 
Construction

Facility Operations

Environmental 
Health & Safety

Sustainability

Cleaning

Security

Plant 
Operations/

Maintenance

Mail

Volunteer 
Mgmt.

Laundry

Financial Reporting

Social Work

Referral 
Management

Entry 
Management

Patient 
Accounting

Patient Check-In

Patient Check-
Out

Collections

Cost Accounting

Accounts 
Receivable

Accounts Payable

General Ledger



Diagnostic and Auxiliary Services Patient Support Services

Patient Care Operations & Execution

Cross Patient Care Operations

Operational 
Excellence

 Clinically Integrated

Network

 HIE

 Prospect

Campaign

Execution

 Prospect

Management

 Lead/Opportunity

Management

Clinic

Ambulatory Operations Ambulatory Other

 Regional Operations

 Specialty Call Center

 Radiation Oncology

(Silver Cross)

 Med Oncology (Silver

Cross)

 Huron Clinic

 South Shore Clinic

 Orland Park

 South Loop

Inpatient Procedural

Intensive Care Acute Care

 Medical/Surgical

 Telemetry

 Cardiac

 Burn Care

 Cardiothoracic

 Transplant

 Neurology/

Neurosurgical

 Pediatric

 Neonatal

 General Medicine

 Neurology/

Neurosurgical

 OB Antepartum

 OB Labor & Delivery

 Ophthalmology

 Oral

 Orthopedics

 Otolaryngology Head &

Neck (OHNS)

 Neonatal Transitional

 Pediatric

 Plastics

 Surgery

 Cardiac

 Cardiac/Thoracic

 General

 Genitourinary (GU)

 Gynecology

 Neuro

 OHNS

 Ortho

 Plastics

 Transplant

 Vascular

 Thoracic

 Investigational Device

 Pediatric

Observation

 General

 Gynecology

 Surgery Step-Down

Emergency

 Pediatric Trauma

 Adult Trauma*

 Pediatric ED

 Adult ED

 Air Transport

 Ground

Ambulance

Inpatient Surgery Ambulatory Surgery 
(overlaps with Clinic)

 General Surgery Clinic

 Otolaryngology Head &

Neck (OHNS)

 Ophthalmology

 Vascular

 Dialysis

 GI Endoscopy

 Endocrinology

 Pediatric

Post Anesthesia Care

 Pediatric

 Adult

 Ambulatory

Critical Care

Procedural Support 
Services

Business & Organizational Support

 Corporate

Communications

 Corporate Alliance/

Stake Holder

 Corporate

Relationship

 Regulatory & Legal

Authority

Pharmacy

 Ambulatory Pharmacy

 Experimental Pharmacy

 Inpatient Pharmacy

 Prescription Services

 Retail/Specialty

Pharmacy

Lab Services Imaging Services
 Computerized

Tomography

 Diagnostic Radiology

without Interventional

Procedures

 Interventional Radiology

 Magnetic Resonance

Imaging

 Mammography

 Nuclear Medicine

 Positron Emission

Tomography (PET)

 UltrasoundTherapy/Rehab Services

 Audiology

 Physical Therapy Inpatient

 Physical Therapy Ambulatory

 Occupational Therapy

 Speech & Swallowing

Adult Primary Care

Medical Specialties
Intermediate Care

Service Lines

Women’s & 
Children’s Health

Cancer & Blood 
Diseases

Heart & Vascular

G.I.

Neurosciences

Solid Organ 
Transplant

GenMed/GenSurg

Psychiatry/
developmental/

behavioral

Orthopaedics & 
Rehab Medicine

Clinical Quality & PerformanceBusiness Development
Care Delivery 

Innovation

Governmental 
Affairs

Strategic 
Planning

Organizational Direction & Guidance

Financial 
Performance

Patient Safety

Clinical Care Quality

Patient Engagement

Population Health

Research

Business Analysis

Models

Network 
Development

Product 
Development

Regulations & Compliance

Risk & Compliance

Internal Audit

Regulatory

Compliance 
Reporting

Compliance Checks

Regulatory 
Reporting

Business 
Continuity 
Planning

 Patient Safety

 Patient Privacy

 Patient Security

Patient & ProviderExternal Agency

Market Data

Reference Data

Data Management

Patient Profile

Providers & Staff

Affiliates

 Clinical Affairs/

Physician Network

Development &

CIN

Community Care

Patient 
Transport

Patient 
Registration Pastoral Care

Discharge

Retail Services

Human Resources

Recruiting

Employee Labor 
& Relations

Benefits 
Management

Parking

Food Services

Gift Shop

Retail Pharmacy

Learning & 
Development

 Organizational

development

 Occupational

Medicine

 Benefits

 Compensation

 Compliance

 Employee Health

 Rewards

 Staff Experience

Marketing & 
Communications

 Market Data

 Business

Development

 Brand Management

 Advertising

 Promotional Events

 Campaign

Management

 Campaign Design

 Surveys

Supply Chain

Inventory 
Planning & 

Management

Purchasing/
Procurement

Strategic 
Sourcing

Supplier 
Management

Receiving & 
Distribution

Finance

Corporate 
Relations

Sales

Budgeting

General 
Accounting

Payer 
Contracting

Treasury

Revenue 
Management

Enterprise Tax 
Administration

 Corporate Strategy

 Corporate Policies

 Product & Services

Direction

 Business

Architecture

Information Technology

Clinical 
Engineering 

(BioMed)

Support of 
Applications & 

Platforms

Integration

Data Analytics

Infrastructure

Service Desk

Desktop/Mobile 
Device Support

Architecture

Information 
Security

Facilities Management & Support

Legal

Facilities Planning

Facility Design & 
Construction

Facility Operations

Environmental 
Health & Safety

Sustainability

Legal Compliance

Litigation

Contracts

Cleaning

Security

Plant 
Operations/

Maintenance

Mail

Laundry

Rapid Response 
Teams (RRT)

Patient 
Scheduling

Clinical 
Communications

 Paging

 Secure Texting

 Phone

Codes

 CPT

 IMO/SNOMED

 NUBC (UB-04)

 Micromedex Drug

Facts

 Micromedex Care

Notes

 First Databank

 MEDCIN

 CPM

 JACC

 Healthworks

Transfer

 Server Mgmt.

 Database Mgmt.

 Application Mgmt.

 Network Mgmt.

 Cloud Services

Mgmt.

 Data Center Mgmt.

 Business

Architecture

 Solution

Architecture

 Information

Architecture

 Data Architecture

 Security

Architecture

 Integration

Architecture

 Infrastructure

Architecture

 Access

Management

 Incident Response

 Governance

 Risk Management

 Security

Operations &

Management

 Security Training &

Education

 Desktop

Engineering

 Desktop

Management

 Mobile Device

Management

 Clinical

Applications

 Diagnostic

Applications

Portfolio Mgmt.

Project 
Management

Business Analysis

Business Capability Blueprint

 Device

Management

 Library Updates

Research Support

Research Operations

Conduct 
Clinical Trials

Conduct 
Research 

Grants

Grant 
Management

Pre-Award

Human Imaging

Shared Research 
Facilities

Human Tissue

Clinical Trial 
Management

 Feasibility

Assessment

 Cost Estimation &

Budgeting

Post-Award

Trauma Center

 Budget Mgmt.

 Reporting

Institutional 
Review Board

Simulation Lab

Conflict of Interest

Patient Supplies 
Inventory 

Management

 Supply Level

Management

Medical 
Supply Mgmt.

 Specialized

supplies

 Non-

specialized

supplies

Administrative

 Electronic

Data

Interchange

Disease Registries

Patient Food 
Services

Volunteer 
Mgmt.

Medical Records 
Management

 Transcription

 Health Information

Management

 Clinical

Documentation

Translation

Social Work

Infection Prevention 
& Control

Patient & Family 
Education

Utilization 
Management

Community Education 
& Outreach

Referral 
Management

Entry 
Management

Patient 
Accounting

Workforce 
Management

Respiratory & 
Pulmonary Care 

Services
 Respiratory Care

 Respiratory Therapy

 Pulmonary Diagnostics

Cardiovascular 
Services

 Electrocardiography

 Echocardiography

 Invasive Cardiology

 Vascular Lab

 Invasive Cardiology

without 

Electrophysiology

 Vascular Lab without

Electrophysiology

Neurodiagnostic 
Services

 Neurodiagnostic Lab

 Neurodiagnostic Lab

(Pediatrics)

 Sleep Diagnostic Center

Clinical Resource 
Mgmt. Services

 Social Work

 Quality

Improvement &

Risk

 Case Management

Emergency 
Response 

Services (MET)

Perioperative 
Services

 Pre-Op

 Intra-Op (OR)

 Post-Op

Oncology
 HOM/Bone Marrow

Transplant

 Hem Onc

 HON

Mother/Baby
 Obstetrics

 Labor & Delivery

 Nursery

 Newborn Hearing

Screening

Endocrinology Clinic
 Adult

 Pediatrics

Ear, Nose & Throat 
(ENT) Clinic

 Otol Head and Neck

General Surgery Clinic

Pediatrics Clinic
 Neonatology

 Allergy/Immunology

 Cardiology

 Child Development

 Gastro

 Genetics

 Infectious Disease

 Nephrology

 Neurology

 Pulmonary

 Rheumatology

 Sleep Medicine

Psychiatry/
Psychology Clinic

 Neuropsychology Testing

& Evaluation

 Child

Ambulatory Services 
Admin

Anesthesia
 Pre-Surgical Testing

 Pediatric

 Sedation Services

Central Sterile 
Processing

 Adult

 Pediatric

 Ambulatory

 Dermatology Lab

 Cytology Lab

 Cytogenetics Lab

Anatomic

 Blood Bank

 Blood Product

 Blood Donation Center

Blood Bank

Respiratory & 
Pulmonary Care 

Admin

Cardiology & 
Vascular Admin

Pharmacy Admin

Rehab Services 
Admin

Clinical 
Nutrition 

Formula Room

Clinical Nutrition
 Adult Nutrition

 Pediatric Nutrition

LaundryMaterials 
Management

 Payroll Financial Reporting

 Managed Care

IS Admin

Referral 
Counseling

Administration

 Alternate Site Testing

 Anatomic Pathology

Lab

 Blood Bank

 Clinical Chemistry Lab

 Clinical Hematology

Lab

 Clinical Immunology &

Mg Lab

 Clinical Microbiology

Lab

 Clinical Operations

 Coagulation Lab

 IP Phlebotomy

 Lab Referral

 Molecular Diagnostics

 OP Phlebotomy

 Transplant

Immunology &

Immunogenetics (TIIL)

Lab

Provider 
Administration

Provider 
Credentialing

 Mandatory Licensure

 Title Licensure

 Registration

Continuing Medical 
Education (CME)

Care Team Services

Resident 
Recruitment

Fellows 
Recruitment

Graduate Medical 
Education

Nursing Admin

 Hospital Operations

 Nursing Informatics

 Perinatal Admin

 Pediatrics Admin

 Patient Services

 Throughput Services

 Critical Care Admin

 Gen. Medicine Admin

 Oncology Admin

 Pediatrics Care

Center

Nurse Staffing

Surgical Services 
Admin

 Ambulatory OR

 Pediatric OR

 Adult OR

Lab Clinical 
Operations

Lab Services Admin
 Lab Admin

 Lab Information

Services

 Lab Service Center

Imaging Admin

 Radiology

 Film/File

 Patient Access

 Transcription

 Coding

Patient/
Customer 
Services

Interpreter 
Services

Cardiac Rehab

Electrophysiology

Healthcare 
Epidemiology

Hematology 
Oncology Infusion 

Therapy

Pediatric

Radiation Therapy 
(Oncology)

OHMS/Allergy Clinic

Cardiology Clinic

Dermatology Clinic

Gastroenterology 
Clinic

General Medicine 
Clinic

Gerontology Clinic

Infectious Disease 
Clinic

Nephrology Clinic

Neurophysiology 
Clinic

Neurosurgery Clinic

OBGYN Clinic

Hematology/
Oncology Clinic

Ophthalmology Clinic

Orthopaedics Clinic

Pain Management 
Clinic

Plastic Surgery Clinic

Pulmonary Clinic

Rheumatology Clinic

Transplant Clinic

Urology Clinic

Breast Clinic

Cardiac Clinic

Colon Rectal Clinic

Ostomy Care

Cardio Thoracic Clinic

Vascular Clinic

Pediatric Primary 
Care

Patient Access

Find a Doctor

Patient 
Education & 

Service 
Awareness

 Insurance

Eligibility

 Credit Check

 Patient Payment

Estimation

Patient Check-In

Patient Check-
Out

Charge Capture

Coding

 Professional

Charge Capture

 Hospital Charge

Capture

Billing

 Professional

Billing

 Hospital Billing

 Claims

Management

Cost Accounting

Accounts 
Receivable

Accounts Payable

General Ledger

Collections

Item Master


	UCMCapabilityModel-2017 04252017 3 pager.vsdx
	Business On a Page
	Level 0
	Level 1




